


Big Sur River Watershed Management Plan
Draft Agenda

River Inn		September 18, 2012		5:30PM-7:00PM

Light refreshments will be available at meetings that occur during the dinner hour.

Meeting objective: Review project team members and their respective tasks, discuss stakeholder role in development of plan, request continued participation by watershed landowners and discuss additional stakeholder sector representation.

I. Introductions
a. Self-introductions of stakeholders
b. Project Team
· Monterey County Resource Conservation District – Grant recipient, Scientists and Grant Writing (Paul)
-What a watershed management plan is
	· Guidance document containing pertinent local information about the condition of the watershed to support Steelhead trout
· Includes assessment components to assist in evaluation of limiting factors for steelhead population (Hydrology, Land use, Vegetation, Geomorphology, Water quality); will update material cited in the grant proposal
· Includes voluntary recommended actions/projects to address limiting factors, if any 



· California Department of Fish and Game – Funder
-Why a watershed management plan was proposed for the Big Sur River and how this differs from previous planning efforts
	· Paul/Ken to cover this if Margaret is absent:
· Steelhead trout is listed as threatened in Monterey County including this watershed
· The watershed is considered a focus for planning restoration activities by the California Department of Fish and Game



· Central Coast Salmon Enhancement – Facilitating and Plan Writing (Steph)
	· Convene meetings, provide facilitation, generate agendas with team
· Features and benefits of a watershed management plan (voluntary, non-regulatory, locally vetted (stakeholder groups meetings to review information), TAC to review scientific validity and justification of proposed actions, road map for steelhead restoration and recovery
· Stakeholders shape identification of critical issues, weigh in on recommended actions and review draft
· Assessment of Benthic Macroinvertebrates



· Stillwater Sciences – Scientists 
	· Conduct Lagoon habitat assessment to evaluate the extent and quality of lagoon rearing habitat for steelhead
· Conduct bacterial analysis of Total and Fecal coliforms during storm runoff events and during summer baseflow
· Install 2 pressure transducers upstream of lagoon to record stage and temperature
· Conduct 2-day reconn survey to document where steelhead have access in the watershed
· Identify steelhead limiting factors and identify restoration actions to address limiting factors
· Identify key data gaps



· CSUMB – Scientists 
	· Conduct recon level geology field investigations and 2 reconn level surveys of watershed (one by aircraft)
· Conduct geomorphology investigations including hillslope geomorphic processes and sediment transport
· Characterize monthly, seasonal and annual hydrologic conditions in the watershed




II. Project Overview and Scope of Work Summary
· Establish watershed stakeholder group and technical advisory committee (TAC)-- agency representatives and local scientists having knowledge of the watershed 
· Compile existing data and conduct assessments to document existing conditions and identify limiting factors
· Prepare draft and final plan including feedback from stakeholders and TAC

III. Next Steps and Thank You
a. Provide plan table of contents and existing conditions for your review and comment 
b. Other questions/concerns

Contact Information
Steph Wald—Project Facilitator   471-3789 steph@centralcoastsalmon.com
Paul Robins—Contract Manager  927-2866  paul.robins@rcdmonterey.org
Ken Ekelund—Garapata Watershed Group (831) 915-6654 kenekelund@redshift.com

          





